
Plan It Right
Before You Design
a Single Pixel.
A short, no-fluff framework for planning a brand or
website that actually works — five steps, one afternoon,
zero guesswork.

BY DHVANIL RAJPARIA — BRAND & WEB DESIGNER DHVANILRAJPARIA.IN
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W H Y  T H I S  G U I D E  E X I S T S

Most rebrands don't fail in the
design. They fail before it.

Most people call a designer once they're already stuck — a logo that

doesn't feel like them, a website nobody visits, three rounds of "can you

make it pop" with no clear direction to give.

None of that is really a design problem. It's a planning problem.

Every project that turns out well shares one thing in common: someone did the

thinking before anyone touched a pixel. This guide is that thinking, condensed

into five steps you can work through in an afternoon — whether you're planning

to build this yourself, brief a freelancer, or hire a studio to do it properly.

HOW TO USE THIS

Work through the five steps in order. Each one takes 20–40 minutes. By

the end, you'll have a one-page brief clear enough to hand to any

designer — including one you hire later. 
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S T E P  0 1  —  P O S I T I O N I N G

Know what you do before you
decide how it looks

Before any color, font, or layout gets chosen, write one sentence: who

you serve, what problem you solve for them, and why you — not the other

ten options they could pick instead.

If you can't say it in one sentence, no designer can visualize it either. Every

decision that comes later — tone of voice, imagery, even how the navigation is

structured — traces back to this sentence. Skip it, and you're just picking things

you personally like the look of.

TOO VAGUE

"I help businesses grow through

great design." 

ACTUALLY USEFUL

"I help local restaurants turn walk-

in traffic into repeat customers with

loyalty-first websites." 
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S T E P  0 2  —  R E F E R E N C E ,  N O T  E N V Y

Look closely at 6 sites, not
loosely at 60

Pick 3 direct competitors and 3 brands you admire from a completely

different industry. For each one, write down exactly one thing they do

well and one thing that feels off to you.

You're not collecting pretty screenshots for a mood board — you're building a

short list of decisions to make on purpose: should you look like the market

leader, or deliberately different from them? Where's the gap every one of them

seems to be missing?

WHY IT MATTERS

This one exercise, done properly, takes about thirty minutes — and

saves weeks of "I'll know it when I see it" during the design phase. 
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S T E P  0 3  —  C O N T E N T  F I R S T

Map the content before you
sketch a single layout

List every page you actually need — not every page you could have. For

each one, write a single sentence: what should a visitor believe or do by

the time they leave this page?

A homepage isn't "about us plus a few services." It's the fastest path to the one

action that matters most to your business. Design cannot rescue a page that

doesn't know its own job — so give every page a job before anyone designs it.

QUICK TEST

If you can't finish the sentence "this page exists so the visitor will …" —

that page isn't ready to be designed yet. 
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S T E P  0 4  —  S Y S T E M S ,  N O T  L O G O S

A logo is one file. A brand is a set
of rules.

Before design starts, decide three things: two or three core colors and

what each one is for, one or two typefaces and their roles, and how

photography or imagery should feel across everything you publish.

This isn't about picking things that look nice in isolation. It's about giving every

future decision — a social post, a slide deck, a sign on your door — a rule to

follow, so your brand doesn't quietly drift into ten different looks over the next

two years.

RULE OF THUMB

If you can't explain a design choice in one sentence to someone else on

your team, it's a preference — not yet a system. 
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S T E P  0 5  —  A F T E R  L A U N C H

Launch is day one, not the finish
line

Decide, before you launch, exactly how you'll know it's working: one or

two numbers — inquiries, bookings, time on page — that you'll actually

check every month. Decide who owns updates once it's live.

Most brands and websites don't fail because of bad design. They fail because

they get abandoned the week after launch, because no one ever decided who

was responsible for what came next.

BEFORE YOU LAUNCH

Write down the metric, the number that would make you happy, and

the date you'll check it again. Put it in your calendar now. 
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W H A T  T O  A V O I D

7 mistakes that turn a simple
project into a six-month one

01 Picking colors and fonts before the positioning sentence exists.

02 Confusing more pages with more professional.

03 Designing for one opinion in the room, instead of the actual customer.

04 Starting design with no content ready — the single biggest cause of project

delays.

05 Skipping brand guidelines, so every new asset ends up looking slightly

different.

06 Measuring nothing after launch, so no one can say whether it actually worked.

07 Trying to do all five steps and the execution alone, on top of running the

business.
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Q U I C K  R E F E R E N C E

Your Plan-It-Right checklist

Print this page, or keep it open while you work. Five boxes — check them

off in order.

One-sentence positioning, written down
STEP 01

3 competitors + 3 aspirational brands reviewed
STEP 02

Sitemap written, with a job for every page
STEP 03

Core colors, fonts, and imagery style decided
STEP 04

Success metric and an owner chosen for after launch
STEP 05
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N E X T  S T E P

Want this planned and designed
for you — properly?

This guide gets you most of the way to clarity on your own. Turning

that clarity into a brand and website that actually converts is what I

do for a living.

If you'd rather hand this off than DIY it, I offer a free planning call. We'll

walk through these same five steps together, specific to your business — no

pitch, no pressure, just a clear next step either way.

Book your free planning call  →  dhvanilrajparia.in/contact

LIMITED SPOTS EACH MONTH · USUALLY BOOKED WITHIN 48 HOURS

dhvanil_rajparia
Dhvanil

Rajparia
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